THE SUSTAINED
SUCCESS
PROGRAMME
6 OR 12 MONTHS

WOULD YOU LOVE TO BE ABLE TO FEEL CONFIDENT ABOUT YOUR
CONTINUED SUCCESS, HAVE A TRUSTED PARTNER TO TURN TO AND
BE CLEAR ON YOUR FUTURE PLAN?
This programme is for your if you are:
• Concerned about how to ensure continued success, growth and value in your role/company.
• Aware there are issues that you are not addressing well in your leadership role.
• Lacking a trusted partner with whom you can share concerns and vulnerabilities.
• Feeling frustrated that you are not presenting yourself in the best way and not availing of opportunities.
• Lacking clarity about what your future may hold and how to go about changing that.

HOW THIS PROGRAMME WILL BENEFIT YOU:
You’ll have a clear
plan and the confidence
to take action to ensure
continued success

You’ll gain a deep
awareness of your
strengths, authentic
leadership style and
potential derailers.

You’ll gain increased
recognition, reputation
and value in the
organisation.

You’ll have a clear
sense of your future
career and steps to
achieve that

You’ll gain strategies
to lead and engage
diverse and remote
teams.

You’ll feel confident in
your leadership skills, able
to act quickly on
“little embers” and
deal with challenging
behaviour of others.

You’ll improve relationships
with seniors and peers
making them seek you
out for your opinion.

You’ll learn tools and
techniques to manage your
behaviour during times
of stress and pressure.

You’ll be widely known
in your industry as
an effective and
successful leader

Here’s what you’ll receive on the programme:
• 6 [12] coaching sessions 1:1 for 90mins (every month).
• Hogan Personality assessment and in-depth feedback on results.
• Adult learning worksheets on relevant topics.
• Support in between sessions via email & phone
Topics covered:
Understand your strengths, beliefs and
potential derailers

Manage your bosses

Assess your situation and how to approach it

Look after yourself

Deal with setbacks and obstacles

Strategic career plan

Engage your team and your allies

Leverage your network

NEXT STEPS
Book in a complimentary 30min session to
discuss your needs and any questions you have:

TESTIMONIALS
“I reached out to Caroline during a period in my career where
I realised I needed a self-review and renewal. What I received
however was so much more. Caroline has a canny ability to
draw much more out of you in order to discover the solutions
you're seeking, and in doing so, she unearths a deeper
understanding of yourself, which leads you to be far more
aware of your behaviour in both a working capacity, and
naturally then, in your life in general. She is sensible, probing,
warm and knows just how to challenge to get the very best
from you. I look forward to working with Caroline again, and
I am deeply appreciative of her help to steer me in an upward
trajectory of my career.”

E.M, Senior Manager, Financial Services Marketing
“Caroline is an excellent executive coach. I’ve worked with her
over several months on topics like “leading through change”,
“presence & awareness” and “effective communication”. Caroline
knows how to get to the bottom of the problem, and she will
open your eyes to possibilities that you weren’t aware of before.
If you’re looking for clarity and tangible action plans, I highly
recommend working with Caroline”.

E.B, Vice President, Mastercard
“Given the depth of Caroline’s senior commercial experience,
she truly understands the complexities and dilemmas that
leadership can present. The coaching sessions with Caroline
helped me gain clarity and often unearthed a new course of
action, in areas I previously only saw as intractable problems.
Caroline has a relaxed and friendly manner which helped me
cut to the chase and share the most complex of issues, in an
open and trusted way.”

CEO, Well Established UK Charity

caroline@madisonleadership.com

